DE NAHRO’S ANNUAL 2025 MEETING & CONFERENCE
Navigating Uncertain Times Together...
Addressing the Affordable Housing Crisis

May 29, 2025
The Clubhouse at Baywood
Millsboro, DE

Join us for a critical discussion on the challenges and solutions surrounding affordable housing in Delaware
Don’t let uncertainty hinder progress. This conference provides a vital platform to connect with key
policymakers, understand their vision, and collaborate on real solutions to the affordable housing crisis.
Together, we can work together on tangible solutions for increased access to affordable housing and promoting
stronger communities.

FEATURED SPEAKERS (INVITED):

Joseph DeFelice, HUD Regional Administrator, Region IlI
Governor Matthew Meyer

State Senator Russ Huxtable

Todd Lawson, Sussex County Administrator

Matthew Heckles, Director, Delaware State Housing Authority
Representative, Policy & Legislative Affairs, NAHRO

SESSIONS INCLUDE:
The Future of Federal Housing Funding: Policy makers discuss impacts to Delaware Affordable Housing
Production Task Force: Recommendations and next steps to address the affordable housing crisis in Delaware

DATE: THURSDAY, MAY 29, 2025

TIME: 9:00 AM - 3:00 PM

LOCATION: THE CLUBHOUSE AT BAYWOOD
32267 CLUBHOUSE WAY,

MILLSBORO, DE 19966

REGISTRATION DEADLINE: MAY 12, 2025
REGISTRATION FEE: $75 MEMBER, $85 NON-MEMBER

DE NAHRO’S ANNUAL MEETING & CONFERENCE
Navigating Uncertain Times Together: Addressing the Affordable Housing Crisis
AGENDA
9:00 AM - REGISTRATION & CONTINENTAL BREAKFAST
9:20 AM - WELCOME & OPENING REMARKS
9:30 AM - SESSION 1 THE FUTURE OF FEDERAL HOUSING FUNDING: POLICYMAKERS DISCUSS IMPACTS TO
DELAWARE -- Addressing the growing affordable housing needs in Delaware requires a comprehensive
understanding of the future direction of federal resources. This session invites a distinguished panel of



policymakers to share their perspectives on the evolving federal funding landscape and its potential impact on
our state.

11:30 AM - buffet lunch & keynote speaker

1:00 pm — DE NAHRO Annual Business Meeting & Awards

1:15 PM - SESSION 2 Affordable Housing Production Task Force (AHPTF): Recommendations and next steps to
address the affordable housing crisis in Delaware --- After meeting for 9 months, the AHPTF has finalized
recommendations for how the State and local governments can increase the supply of housing that is
affordable to Delawareans across the income spectrum. Hear directly from staff and task force members about
the recommended strategies and how each sector can play a part in creating more affordable housing.
Panelists:

Rachel Stucker, Housing Alliance Delaware

Amy Walls, Discover Bank

David Edgell, DE Office of State Planning Coordination

Sarah Keifer, Kent County Levy Court

Caitlin Del Collo, DE State Housing Authority (moderator)

2:45 pm - closing remarks

Questions — contact Paula Sims at paula@denahro.org or 302-252-7531

DE NAHRO’S ANNUAL MEETING & CONFERENCE
Navigating Uncertain Times Together: Addressing the Affordable Housing Crisis
REGISTRATION FORM
NAME:
AGENCY:

EMAIL:
MAILING ADDRESS:

PHONE #: EXT.

REGISTRATION DEADLINE: MONDAY, MAY 12, 2025

REGISTRATION FEE (CIRCLE ONE):

$75.00 - DE NAHRO MEMBER

$85.00 - NON-DE NAHRO MEMBER

$90.00 - JOIN DE NAHRO & REGISTER FOR CONFERENCE

PLEASE NOTE ANY FOOD ALLERGIES OR ACCESSIBILITY NEEDS HERE:

SEND REGISTRATION FEE & COMPLETED FORM TO:
DE NAHRO, C/O PAULA SIMS, 410 TAMARA CIRCLE, NEWARK, DE 19711

Questions — contact Paula Sims at paula@denahro.org or 302-252-7531
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